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Verify PGES Pilot Participants 
The Professional Growth and Effectiveness System (PGES) web-based data collection 
tool will remain open until August 23rd so that all districts may identify or verify the 
participants for the 2013-14 statewide PGES Pilot.   
 
Currently, 87 districts have completed this process. All 173 districts are required to 
verify and signoff on PGES Pilot participants in the August window.  This must be 
completed by Friday, August 23rd.  
 
Technical Assistance Available 
One of the means of providing technical assistance to districts for the Pilot and scaling 
to full implementation is increased field support.  Sixteen (16) Coaches are now 
located throughout the eight regions of the state.  The eight (8) Effectiveness 
Coaches, who worked with specific districts in the field test last year, are available to 
continue to provide support to those districts. Eight (8) PGES Consultants will be 
located regionally through the Educational Cooperatives to provide implementation 
support to districts during the 2013-14 school year.  The table below provides a listing 
for the support team for each cooperative. While the PGES Consultants are new and 
will be going through some intensive professional learning to get “caught up to 
speed”, districts are encouraged to email these individuals to establish a routine for 
support. The consultants and coaches are prepared to provide support for the 
beginning of the year implementation activities, such as self-reflection, student 
growth goals, and professional growth plans. 
 

COOP COOP PGES Consultant Effectiveness Coach 

WKEC Dennis Bledsoe Audrey Harper 

GRREC Amanda Abell Monica Osborne 

OVEC Tracy Harris Carol Franks 

CKEC Mike Cassady Rebecca Woosley 

SESC Greg Smith 
Brenda Hammons 

Mike York 
 

NKCES Jenny Ray Ellen Sears 

KVEC Abbie Combs Stacy Noah 

KEDC Charles Rutledge Wayne Stevens 

   

 
Additional technical assistance for the above topics can be accessed via the TGPES 
Professional Learning Guide. 
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Developing Professional Growth Plans in CIITS/EDS for the TPGES 
Teachers have begun to review the Kentucky Adapted Framework for Teaching and 
reflecting on each of the five domains.  This reflection has led many to begin to think 
about the development of their Professional Growth Plan (PGP).  As teachers have 
logged into CIITS to use the electronic tools within Educator Development Suite (EDS) 
to access their PGP they have often been met with a message that the school 
leadership needs to set a “school goal” prior to beginning their PGP.  This is a glitch in 
the electronic platform and has now been corrected.  School leadership will not set a 
school goal to put in the PGP.   
 
Teachers who have worked in collaboration with their principals to create their 
student growth goal may use one of the “blocks” or spaces within the PGP to record 
the SGG in the absence of an electronic process currently available.   This feature will 
be available within EDS after January.  Any SGG recorded in a teacher’s PGP will 
automatically be transferred to the new version of EDS. 
 
Conducting Observations in TPGES 
Districts have the option of choosing the observation protocol which best meets the 
needs of teachers in the district. The two observation protocols are: 1) the Progressive 
Model (3 mini & 1 full) or 2) The Traditional Model (2 mini & 2 full).  Within each 
observation protocol, the peer observer should conduct the mini observation.  
 
In each protocol and after each observation, principals and peers should provide 
meaningful, just in time, feedback.  All observations by both the principal and the 
peer should be entered into CIITS within the EDS.  Both the principal and the peer will 
have a caseload identifying the teacher(s) they will observe.  Attached is a Quick 
Reference Card (QRC) located in CIITS to provide users step-by-step directions on how 
to create a caseload.  

 
Note – if a principal goes in to create a caseload and does not see his or her name this 
is a known current issue and has been logged as, Case # 1506967.  Schoolnet has 
currently escalated this case and it is under review by the product development 
team.  Updates regarding this case and its resolution will be available on the My 
Schoolnet homepage as soon as updates are available. 
 
Roster Verification 
The Teacher Year At A Glance calendar indicates the specific times throughout the 
2013-2014 school year (August, December, March & May), teachers participating in 
the Statewide Pilot Implementation of PGES , must verify class rosters in order to 
ensure the appropriate student-teacher data links occur. Linking students to the 
correct teacher is a critical task in the PGES implementation.  

http://education.ky.gov/teachers/HiEffTeach/Documents/2013-14%20PGES%20Teacher%20Year%20At%20A%20Glance.pdf


Teachers will verify rosters in EDS. This video resource and the Quick Reference Card: 
Verifying Your Rosters demonstrate the process. Once the teacher has completed his 
or her roster verification, any changes to the class roster will be communicated 
through EDS to the school level Infinite Campus Administrator who will then make the 
necessary changes in Infinite Campus.  Principals need to monitor this process to 
ensure roster accuracy. 
 
Instructional Tip – Connecting to the Kentucky Framework for Teaching 
The teacher in this short video clip from The Teaching Channel demonstrates one way 
to collect formative assessment information on her students. Assessments become 
formative when the teacher uses information gathered to plan in order to meet the 
instructional needs of students in the classroom.  This practice aligns with component 
D, Using Assessment in Instruction, of domain 3 Instruction: “Questions, prompts, 
assessments are used to diagnose evidence of learning” and “Students self-assess and 
monitor their own progress.” Additionally, we see evidence of component F, 
Designing Student Assessments, of domain 1 Planning: “Teacher has a well-developed 
strategy for using formative assessment and has designed particular approaches to be 
used” and as we heard in the video, the “Teacher intends to use assessment results to 
plan for future instruction.”  If this teacher plans instruction to meet the needs “for 
groups of students,” she will meet the criteria for Accomplished, rather than simply 
planning “for the class as a whole” which falls in the Developing range within the 
Framework.  
 
The Principal – TPGES & PPGES 

The principal of the “official” TPGES school in the district is strongly 
encouraged to be the principal who participates in the PPGES pilot as well. This 
participation will allow the principal to make strong connections between the 
two systems particularly in the areas of Self-Reflection, Professional Growth 
Plans and Student Growth Goals. 
 
The following list is a recommended set of next steps for principals in PGES once a 
principal has completed the Teachscape Proficiency Certification and is ready to move 
forward with work in both the TPGES and the PPGES.  
 

 Complete training module for PPGES that is found in PD 360. Instructions on 
how to access the course are available at the following link. 
http://education.ky.gov/teachers/HQT/Pages/PPGES-Principal-Professional-
Growth-and-Effectiveness-System.aspx  

 Download the document “Principal Reflective Practice, Student Growth & 
Professional Growth Planning Template” from the above site. 

 Review the attached “Principal Year-at-a-Glance.” Transfer important dates 
to your personal calendar to help with intentional planning for the pilot – 
remember, this information will address both components of the PGES as it 
impacts principals.  

 Begin working with teachers as they develop their Professional Growth 
Plans and Student Growth Goals understanding that these plans and goals 
will directly impact the development of the principal’s PGP and SGG. These 
plans and goals are what will drive the professional learning for both 
teachers and principals for the year. Teacher growth plans and growth goals 
are completed in the Educator Development Suite in CIITS. Principal growth 
plans and growth goals are completed on the Principal Reflective Practice, 
Student Growth & Professional Growth Planning Template that was 
downloaded earlier. 
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 In October and March, principals will participate in the administration of 
Val-Ed that will provide insight from their self-reflection, their teachers’ 
voice and from their superintendent/designee. More information on the 
process around Val-Ed will be released soon. You will be able to purchase 
the license for Val-Ed from KASA following the release of the information. 

 

KLA is available to support principals in PGES throughout this year. More 
information about KLA is available at: 
http://www.kasa.org/subsite/dist/page/kentucky-leadership-academy-64 
For additional information about the Principal Professional Growth & Effectiveness 
System contact Kevin Stull at kevin.stull@education.ky.gov 
 
Professional Growth and Effectiveness System Webcasts 
The next Professional Growth and Effectiveness System webcast will air on August 28 
at 3:00 p.m. ET. The webcast will focus on the expectations of PGES and the first steps 
to getting started with the Statewide Pilot Implementation. Time will be devoted to 
answering the questions that schools and districts have been asking most frequently.   
 
The most recent webcast aired on July 24. The topics were on how the Educator 
Development Suite (EDS) within CIITS supports PGES and the Principal Professional 
Growth and Effectiveness System (PPGES).  Previous webcasts are located on the 
PGES Headline News Page 
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